Tigersharks Monthly Board Meeting
May 13, 2013 6:30 PM DMS


Board members present:  Kevin Roach, Steve Gehrke, Tony Gunderson, George Bovee, Sue Bray, Suzie Bauerle,

Others present: Dion Erbes

Note minutes are not necessarily the order of discussion but instead organized by context.

I. Call to order 6:28PM by Kevin Roach

II. Approval of March Board Meeting

Motion made by Sue Bray to approve the April monthly.  Motion seconded by Suzie Bauerle.  All in favor 6 – motion carried.  

III. Coaching Report (by Dion):
· Summer outdoor meet in SD is up on website, hotel information was mailed and is posted
· Dion will activate summer swimmers so they have access to sign up for meet
· Conference meet was a success – coaches, parents and swimmers had positive feedback.


IV. Financial Report:
· Down in membership from last year, but need to see how many summer swimmers are added
· A/R is not accurate on report – should be in $7K range (to tie with outstanding balances by family)
· Some of the “adjustments” from prior periods have now cleared and the  P&L looks like it should
· Comparable to last year
· Motion made by Suzie Bauerle to approve the financial statements.  Motion seconded by Tony Gunderson.  All in favor 6 – motion carried.  


[April 30th Financials]


V. New/Old/Continued business: 
· Meet Manager 4
a. We currently run MM3 on the hytech system
b. Upgrade is $229 (each)
c. “meet mobile” phone application requires version 4
d. Would prefer download version (to CD)
e. Motion made by Kevin to order MM4, second by Suzie, all in favor 6 – motion passed.
f. Steve will order – but will make sure the version allows meet mobile
g. There is a version that is $495 that includes start-up, if that version is required for  meet mobile to work, the board will re-vote prior to order being placed

· Digital Pace Clocks
a. Hopkins provided information – new 6”, 4 digit clocks are $289
b. Would need 4 to replace analog clocks
c. Plug-ins are available at each spot (no additional install costs)
d. Can use remote to synch all the clocks
e. Could this be a fall purchase?

· Loan Requests
a. Have talk to two suppliers, and only Anchor Bank responded
b. Options:
i. Line of Credit – expires in year
ii. Unsecured term loan – 2 year, lower interest rate
iii. No prepayment penalty on either
c. Motion made by Steve Gehrke to apply for $7,000 at Anchor Bank as an unsecured 2 year loan for pads and clocks.  Motion seconded by Sue Bray.  All in favor 6 – motion approved.
d. Goal – order by May 22 for delivery by Colorado for June meet and avoid rental fees from UofM for their pads

· Tax Exempt Status
a. To get tax exempt status on sales and use, need to rewrite our Articles of Incorporation to explicitly state our program is for ages 18 and under (today it says “youth program”).
b. Motion made by Sue Bray to change the language as needed.  Motion seconded by George Bovee.  All in favor 6 – motion approved.

· Volunteer slots
a. More parents than slots
b. If volunteered for Friday, but can’t get in June, let it go
c. Set up next conference meet for new parents only
d. For June – Sue to add:
i. 2 slots per session for awards
ii. 1 slot per session for concessions
iii. 2 spots for Sunday clean up

· Request for small budget for bulletin board
a. Update frayed paper
b. Get current photos from meets (Mike Cummings)
c. Motion made by Tony to allot $100 for hooks/pictures/board set up.  Seconded by George – all in favor 5 (Suzie gone) – motion approved.

· Swimmer change
a. Jake Bauerle signed up spring and summer but ran track and has not attended any of the spring session.
b. Motion by George to refund spring session.  Seconded by Kevin.  All in favor 5 – motion approved

· Community Ed Scheduling
a. This is last board meeting on CE calendar
b. Sue Bray will set up June,  no July, August at MVES, skip December and July each year
c. Will set at 6:30 time slot

VI. 
Motion to adjourn made Sue Bray by, 2nd by Tony Gunderson, all in favor: 5 

Meeting adjourned 7:30PM.  Next board meeting June 10th, 6:30 at DMS.
